
RESOLUTION NO. 2OI9-I3

A RESOLUTION OF THE VILLAGE COUNCIL OF THE
VILLAGE OF KEY BISCAYNE, FLORIDA, APPROVING
AN AGREEMENT WITH THE CORRADINO GROUP, INC.
FOR PROFESSIONAL PLANNING DIRECTOR SERVICES
FOR THE BUILDING, ZONING, AND PLANNING
DEPARTMENT; PROVIDING FOR AUTHORIZATION;
AND PROVIDING FOR AN EFFECTIVE DATE.

\ilHEREAS, the Village of Key Biscayne (the "Village") is seeking a professional to

serve as the Planning Director for the Building, Zoning, and Planning Department (the

"Department"); and

WHEREAS, the Village has previously engaged The Corradino Group, Inc. (the

"Consultant") for professional services such as general civil engineering, transportation planning

and engineering, environmental engineering, and landscape architecture; and

WHEREAS, the Consultant has provided a proposal to serve as the Department's

Planning Director and provide the various planning services needed by the Village (the

"Services"); and

WHEREAS, pursuant to 2-87 of the Village Code of Ordinances, the Services to be

provided by the Consultant are exempt from the Village's competitive bidding procedures, and

WHEREAS, the Village Council desires to engage the Consultant to perform the

Services and approves the Professional Services Agreement attached hereto as Exhibit "A" (the

"Agreement"); and

WHEREAS, the Village Council finds that this Resolution is in the best interest and

welfare of the residents of the Village.

NO\M, THEREFORE, BE IT RESOLVED BY THE VILLAGE COUNCIL OF

THE VILLAGE OF KEY BISCAYNE, FLORIDA, AS FOLLOWS:



Section 1. Recitals. That each of the above-stated recitals are hereby adopted,

confirmed, and incorporated herein.

Section 2. Apnroval. That the Agreement with the Consultant in substantially the

form attached hereto as Exhibit "A" is approved.

Section 3. Authorization. That the Village Manager is hereby authorized to execute

the Agreement attached hereto as Exhibit "A" with the Consultant for the Services, in an amount

not to exceed $65,000.00, subject to approval by the Village Attorney as to form, content, and

legal sufficiency.

Section 4. Effective Date. That this Resolution shall be effective immediately upon

adoption.

PASSED and ADOPTED this 26rh day of February,20lg.

ATTE

INA, C
GE CLERK

APPROVED AS TO FORM AND LEGAL S

V/. DAVEY,

CY

VILLAGE ATTORNEY
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PROFESSIONAL SERVICES AGREEMENT
BETWEEN

THE VILLAGE OF KEY BISCAYNE
AND

CORRADINO GROUP' INC.

THIS AGREEMENT (this "Agreement") is made effective as of the _day of _
2019 (the "Effective Date"), by and between the VILLAGE OF KEY

BISCAYNE, FLORIDA, a Florida municipal corporation, whose principal address is 88 West
Mclntyre Street, Key Biscayne, Florida 33149 (hereinafter the "Village"), and THE
CORRADINO GROUP,INC. , a Florida Corporation, whose address is 4055 NW 97th Avenue,
Miami, Florida 33178 (hereinafter, the "Consultant").

\ryHEREAS, the Consultant will perform services on behalf ofthe Village, all as fuither
set forth in the Proposal dated , 2019, attached hereto as Exhibit
"4" (the ooServices"); and

WHEREAS, the Consultant and Village, through mutual negotiation, have agreed upon a
fee for the Services; and

WHEREAS, the Village desires to engage the Consultant to perform the Services and
provide the deliverables as specified below.

NOW, THEREFORE, in consideration of the mutual covenants and conditions contained
herein, the Consultant and the Village agree as follows:

1. Scope ofServrces.

1.1 Consultant shall provide the Services set forth in the Proposal attached
hereto as Exhibit "A" and incorporated herein by reference.

1.2 Consultant shall furnish all reports, documents, information obtained
pursuant to this Agreement, and recommendations during the term of this
Agreement (hereinaft er "Deliverables").

1.3 Consultant shall provide a minimum of eighty (80) hours of work a month,
which shall include but not be limited to: daily presence at the Village,
availability by telephone at all times; presence at staff and council meetings;
and assistance to management and staff with planning requirements.

2. Term/Commencement Date.

2.I This Agreement shall become effective upon the Effective Date and shall
remain in effect for five (5) months thereafter, unless earlier terminated in
accordance with Paragraph 8.
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2.2 Consultant agrees that time is of the essence and Consultant shall complete
the Services within the term of this Agreement, unless extended by the
Village Manager.

3. Compensation and Payment.

3.1 Compensation for Services provided by Consultant shall be in accordance
with the Proposal attached hereto as Exhibit "4." Consultant shall be
compensated a flat rate lump sum fee in the amount of $13,000.00 per
month.

3.2 Consultant shall deliver an invoice to Village no more often than once per
month detailing Services completed and the amount due to Consultant under
this Agreement. Fees shall be paid in arrears each month, pursuant to
Consultant's invoice, which shall be based upon the percentage of work
completed for each task invoiced. The Village shall pay the Consultant in
accordance with the Florida Prompt Payment Act after approval and
acceptance of the Services by the Village Manager.

4. Subconsultants.

4.1 The Consultant shall be responsible for all payments to any subconsultants
and shall maintain responsibility for all work related to the Services.

4,2 Consultant may only utilize the services of a particular subconsultant with
the prior written approval of the Village Manager, which approval shall be
granted or withheld in the Village Manager's sole and absolute discretion.

5. Villaee's Responsibilities.

5.1 Village shall make available any maps, plans, existing studies, reports, staff
and representatives, and other data pertinent to the Services and in
possession of the Village, and provide criteria requested by Consultant to
assist Consultant in performing the Services.

5.2 Upon Consultant's request, Village shall reasonably cooperate in arranging
access to public information that may be required for Consultant to perform
the Services.

6. Consultant's ResnonsÍbilities.

The Consultant shall exercise the same degree of care, skill and diligence in
the performance of the Services as is ordinarily provided by a consultant
under similar circumstances. If at any time during the term of this
Agreement or within two (2) years from the completion of this Agreement,
it is determined that the Consultant's Deliverables or Services are incorrect,

6.t
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not properly rendered, defective, or fail to conform to Village requests, the
Consultant shall at Consultant's sole expense, immediately correct its
Deliverables or Services.

6.2 The Consultant hereby warrants and represents that at all times during the term
of this Agreement it shall maintain in good standing all required licenses,
certifications and permits required under Federal, State and local laws
applicable to and necessary to perform the Services for Village as an
independent contractor of the Village.

7. Conflict of Interest.

7.1 To avoid any conflict of interest or any appearance thereof, Consultant shall
not, for the term of this Agreement, provide any consulting services to any
private sector entities (developers, corporations, real estate investors, etc.),
with any current, or foreseeable, adversarial issues in the Village.

8. Termination.

8.1 The Village Manager, without cause, may terminate this Agreement upon
five (5) calendar days written notice to the Consultant, or immediately with
cause.

8.2 Upon receipt of the Village's written notice of termination, Consultant shall
immediately stop work on the project unless directed otherwise by the
Village Manager.

8.3 In the event of termination by the Village, the Consultant shall be paid for
all work accepted by the Village Manager up to the date of termination,
provided that the Consultant has first complied with the provisions of
Paragraph8.4.

8.4 The Consultant shall transfer ali books, records, reports, working drafts,
documents, maps, and datapertaining to the Services and the project to the
Village, in a hard copy and electronic format within fourteen (14) days from
the date of the written notice of termination or the date of expiration of this
Agreement.

9. Insurance.

9.t Consultant shall secure and maintain throughout the duration of this
agreement insurance of such types and in such amounts not less than those
specified below as satisfactory to Village, naming the Village as an
Additional Insured, underwritten by a firm rated A-X or better by A.M. Best
and qualified to do business in the State of Florida. The insurance coverage
shall be primary insurance with respect to the Village, its officials,
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9.2

employees, agents and volunteers naming the Village as additional insured.
Any insurance maintained by the Village shall be in excess of the
Consultant's insurance and shall not contribute to the Consultant's
insurance. The insurance coverages shall include at a minimum the
amounts set forth in this section and may be increased by the Village as it
deems necessary or prudent.

a. Commercial General Liability coverage with limits of liability
of not less than a $1,000,000 per Occurrence combined single
limit for Bodily Injury and Property Damage. This Liability
Insurance shall also include Completed Operations and Product
Liability coverages and eliminate the exclusion with respect to
property under the care, custody and control of Consultant. The
General Aggregate Liability limit and the Products/Completed
Operations Liability Aggregate limit shall be in the amount of
$2,000,000 each.

b. Workers Compensation and Employer's Liability insurance, to
apply for all employees for statutory limits as required by
applicable State and Federal laws. The policy(ies) must include
Employer's Liability with minimum limits of $1,000,000.00
each accident. No employee, subcontractor or agent of the
Consultant shall be allowed to provide Services pursuant to this
Agreement who is not covered by Worker's Compensation
insurance.

c. Business Automobile Liability with minimum limits of
$1,000,000 per Occurrence, combined single limit for Bodily
Injury and Property Damage. Coverage must be afforded on a
form no more restrictive than the latest edition of the Business
Automobile Liability policy, without restrictive endorsements,
as filed by the Insurance Service Office, and must include
Owned, Hired, and Non-Owned Vehicles.

d. Professional Liability Insurance in an amount of not less than
One Million Dollars ($1,000,000.00) per occurrence, single
limit.

Certificate of Insurance. Certificates of Insurance shall be provided to the
Village, reflecting the Village as an Additional Insured (except with respect
to Professional Liability Insurance and Worker's Compensation Insurance),
no later than ten (10) days after award of this Agreement and prior to the
execution of this Agreement by Village and prior to commencing Services.
Each certificate shall include no less than (30) thirty-day advance written
notice to Village prior to cancellation, termination, or material alteration of
said policies or insurance. The Consultant shall be responsible for assuring
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that the insurance certificates required by this Section remain in full force
and effect for the duration of this Agreement, including any extensions or
renewals that may be granted by the Village. The Certificates of Insurance
shall not only name the types of policy(ies) provided, but also shall refer
specifically to this Agreement and shall state that such insurance is as

required by this Agreement. The Village reserves the right to inspect and
return a certified copy of such policies, upon written request by the Village.
If a policy is due to expire prior to the completion of the Services, renewal
Certificates of Insurance shall be furnished thirty (30) calendar days prior
to the date of their policy expiration. Each policy certificate shall be

endorsed with a provision that not less than thirty (30) calendar days'
written notice shall be provided to the Village before any policy or coverage
is cancelled or restricted. Acceptance of the Certificate(s) is subject to
approval of the Village.

9.3 Additional Insured. Except with respect to Professional Liability
Insurance and Worker's Compensation Insurance, the Village is to be
specifically included as an Additional Insured for the liability of the Village
resulting from Services performed by or on behalf of the Consultant in
performance of this Agreement. The Consultant's insurance, including that
applicable to the Village as an Additional Insured, shall apply on a primary
basis and any other insurance maintained by the Village shall be in excess
of and shall not contribute to the Consultant's insurance. The Consultant's
insurance shall contain a severability of interest provision providing that,
except with respect to the total limits of liability, the insurance shall apply
to each Insured or Additional Insured (for applicable policies) in the same
manner as if separate policies had been issued to each.

9.4 Loss Pavee. The Village is to be specifically named as a loss payee under
the Consultant's Professional Insurance policy so that the Village will be a
third party beneficiary entitled to receive all money payable under the
relevant policy for any claims, damages, or losses in connection with,
related to, or arising from Consultant's Services or performance pursuant to
this Agreement.

9.5 Deductibles. All deductibles or self-insured retentions must be declared
to and be reasonably approved by the Village. The Consultant shall be
responsible for the payment of any deductible or self-insured retentions in
the event of any claim.

The provisions of this section shall survive termination of this Agreement.

10. Nondiscrimination.

10.1 During the term of this Agreement, Consultant shall not discriminate
against any of its employees or applicants for employment because of their

9.6
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race, color, religion, sex, or national origin, and to abide by all Federal and
State laws regarding nondiscrimination

11. Attornevs Fees and Waiver of Jurv Trial.

1 1.1 In the event of any litigation arising out of this Agreement, the prevailing
party shall be entitled to recover its attomeys' fees and costs, including the
fees and expenses of any paralegals, law clerks and legal assistants, and
including fees and expenses charged for representation at both the trial and
appellate levels.

11.2 IN THE EVENT OF ANY LITIGATION ARISING OUT OF THIS
AGREEMENT, EACH PARTY HEREBY KNOV/INGLY,
IRREVOCABLY, VOLLINTARILY AND INTENTIONALLY WAIVES
ITS RIGHT TO TRIAL BY JT]RY.

12. Indemnification.

l2.l Consultant shall indemnify and hold harmless the Village, its officers,
agents and employees, from and against any and all demands, claims, losses,

suits, liabilities, causes of action, judgment or damages, arising from
Consultant's negligent acts, errors, or omissions arising out of the
performance or non-performance of any provision of this Agreement,
including, but not limited to, liabilities arising from contracts between the
Consultant and third parties made pursuant to this Agreement. Consultant
shall reimburse the Village for all its expenses including reasonable
attorneys' fees and costs incurred in and about the defense ofany such claim
or investigation and for any judgment or damages arising from Consultant's
negligent performance or non-performance of this Agreement.

12.2 The provisions of this section shall survive termination of this Agreement.

13. Notices/Authorized Representatives.

13.1 Any notices required by this Agreement shall be in writing and shall be

deemed to have been properly given if transmitted by hand-delivery, by
registered or certified mail with postage prepaid retum receipt requested, or
by a private postal service, addressed to the parties (or their successors) at
the following addresses:

For the Village Andrea Agha
Village Manager
Village of Key Biscayne
88 V/est Mclntyre Street
Key Biscayne, FL 33149
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With a copy to: Chad Friedman, Esq.
Village Attomey
Weiss Serota Helfman Cole & Bierman, P.L.
2525 Ponce de Leon Blvd., Suite 700
Coral Gables, FL 33134

For the Consultant: The Conadino Group, Inc.
Attn: Joseph Corradino
4055 NW 97th Avenue
Miami, FL 33178

14. Governing Law and Venue.

l4.l This Agreement shall be construed in accordance with and governed by the
laws of the State of Florida. Venue for any proceedings arising out of this
Agreement shall be proper exclusively in Miami-Dade County, Florida.

15. EntireAsreement/Modification/Amendment.

15.1 This writing contains the entire Agreement of the parties and supersedes
any prior oral or written representations. No representations were made or
relied upon by either party, other than those that are expressly set forth
herein.

15.2 No agent, employee, or other representative of either party is empowered to
modify or amend the terms of this Agreement, unless executed with the
same formality as this document.

15.3 Consultant represents that is an entity validly existing and in good standing
under the laws of Florida. The execution, delivery and performance of this
Agreement by Consultant have been duly authorized, and this Agreement is
binding on Consultant and enforceable against Consultant in accordance
with its terms. No consent of any other person or entity to such execution,
delivery and performance is required.

16. Ownershin and Access to Records and Audits.

16.1 Consultant acknowledges that all inventions, innovations, improvements,
developments, methods, designs, analyses, drawings, reports, compiled
information, and all similar or related information (whether patentable or
not) which relate to Services to the Village which are conceived, developed
or made by Consultant during the term of this Agreement ("Work Product")
belong to the Village. Consultant shall promptly disclose such Work
Product to the Village and perform all actions reasonably requested by the
Village (whether during or after the term of this Agreement) to establish
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and confirm such ownership (including, without limitation, assignments,
powers of attorney and other instruments).

16.2 Consultant agrees to keep and maintain public records in Consultant's
possession or control in connection with Consultant's performance under
this Agreement. Consultant additionally agrees to comply specifically with
the provisions of Section 119.0701, Florida Statutes. Consultant shall
ensure that public records that are exempt or confidential and exempt from
public records disclosure requirements are not disclosed, except as

authorized by law, for the duration of the Agreement, ffid following
completion of the Agreement until the records are transferred to the Village.

16.3 Upon request from the Village's custodian of public records, Consultant
shall provide the Village with a copy of the requested records or allow the
records to be inspected or copied within a reasonable time at a cost that does
not exceed the cost provided by Chapter ll9, Florida Statutes, or as

otherwise provided by law.

16.4 Unless otherwise provided by law, any and all records, including but not
limited to reports, surveys, and other data and documents provided or
created in connection with this Agreement are and shall remain the property
of the Village.

16.5 Upon completion of this Agreement or in the event of termination by either
party, any and all public records relating to the Agreement in the possession

of the Consultant shall be delivered by the Consultant to the Village
Manager, at no cost to the Village, within seven (7) days. All such records
stored electronically by Consultant shall be delivered to the Village in a
format that is compatible with the Village's information technology
systems. Once the public records have been delivered upon completion or
termination of this Agreement, the Consultant shall destroy aîy and all
duplicate public records that are exempt or confidential and exempt from
public records disclosure requirements.

16.6 Any compensation due to Consultant shall be withheld until all records are

received as provided herein.

16.7 Consultant's failure or refusal to comply with the provisions of this section
shall result in the immediate termination of this Agreement by the Village.

Notice Pursuant to Section L19.0701(2Xa), Florida Statutes

TF THE CONSULTANT HAS QUESTIONS REGARDING
THE APPLICATION OF CHAPTER II9, FLORIDA
STATUTES, TO THE CONSULTANT'S DUTY TO
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PROVIDE PUBLTC RECORDS RELATING TO THIS
CONTRACT, CONTACT THB CUSTODIAI\ OF PUBLIC
RECORDS.

Custodian of Records:
Mailing address:

Telephone number:
Email:

Jennifer Medina
88 West Mclntyre Street
Key Biscaynee FL 33149

30s-36s-ss06

i medina@ keybiscavne.fl .sov

t7. Nonassienabilitv.

I7.1 This Agreement shall not be assignable by Consultant unless such
assignment is first approved by the Village Manager. The Village is relying
upon the apparent qualifications and expertise of the Consultant, and such
frrm's familiarity with the Village's area, circumstances and desires.

18. Severability.

18.1 If any term or provision of this Agreement shail to any extent be held invalid
or unenforceable, the remainder of this Agreement shall not be affected
thereby, and each remaining term and provision of this Agreement shall be
valid and be enforceable to the fullest extent permitted by law.

19. Indenendent Contractor.

I9.1 The Consultant and its empioyees, volunteers and agents shall be and
remain an independent contractor and not an agent or employee of the
Village with respect to all of the acts and services performed by and under
the terms of this Agreement. This Agreement shall not in any way be
construed to create a partnership, association or any other kind of joint
undertaking, enterprise or venture between the parties.

2û. Compåiance with Laws.

20.1 The Consultant shall comply with all applicable laws, ordinances, rules,
regulations, and lawful orders of public authorities in carrying out Services
under this Agreement, and in particular shall obtain all required permits
from ail jurisdictional agencies to perform the Services under this
Agreement at its own expense.

)
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21. Waiver.

2l.l The failure of either party to this Agreement to object to or to take
affirmative action with respect to any conduct of the other which is in
violation of the terms of this Agreement shall not be construed as a waiver
of the violation or breach, or of any future violation, breach or wrongful
conduct.

23.

Survival of Provisions.

22.1 Any terms or conditions of either this Agreement that require acts beyond
the date of the term of the Agreement, shall survive termination of the
Agreement, shall remain in full force and effect unless and until the terms
or conditions are completed and shall be fully enforceable by either party.

Prohibition of Contineency Fees.

23.1 The Consultant warrants that it has not employed or retained any company
or person, other than a bona fide employee working solely for the
Consultant, to solicit or secure this Agreement, and that it has not paid or
agreed to pay any person(s), company, corporation, individual or firm, other
than a bona fide employee working solely for the Consultant, any fee,
commission, percentage, gift, or any other consideration, contingent upon
or resulting from the award or making of this Agreement.

Public Entitv Crimes Affidavit.24.

24.1 Consultant shall comply with Section 287.133, Florida Statutes (Public
Entity Crimes Statute), notification of which is hereby incorporated herein
by reference, including execution of any required affidavit.

25. Counterparts.

25.1 This Agreement may be executed in several counterparts, each of which
shall be deemed an original and such counterparts shall constitute one and
the same instrument.

fRemainder of page intentionally left blank. Signature pages follow.]
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IN WITNESS WHEREOF the parties hereto have executed this Agreement as of the date
written below their signatures.

FOR THE CONSULTAIIT:

THE CORRADINO GROUP,INC., a

Florida Corporation

By
Name: Joseph Corradino
Title:
Date Executed:
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IN WITNESS V/HEREOF the parties hereto have executed this Agreement on the day
and date first above written.

FOR THE VILLAGE:

VILLAGE OF KEY BISCAYNE, a
Florida municipal corporation

By
Andrea Agha
Village Manager
Date Executed

Attest:

By:
Jennifer Medina
Village Clerk, CMC

Approved as to Form and Legal Sufficiency:

By:
W'eiss Serota Helfman Cole & Bierman, P.L.
Village Attomey

Page 12 of13



EXHIBIT OOA''

SCOPE OF SERVICES

Scope of Services are those contained in the Proposal dated
hereto and incorporated herein by reference.

2019, attached
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TNE CoRRADINo GRoUP
DORAL, FORT Lr\UDERD,{LE. ORL,4NÞo, LoUISVILLE. NASFIVILLE, INDIAA{APoLIS

Andrea Agha

Village Manager
Village of Key Biscayne
88 West Mclntyre Street, Suite 210
Key Biscayne, Florida 33149

RE: KEY B¡SCAYNE PLANI.'¡ING D¡RECTOR

Dear Ms. Agha

This letter is The Corradino Groups proposal to provide services as the Villages lnterim Building,

Planning and Zoning Director.

L Understanding
It is understood that the Village needs an lnterim Building, Pianning and Zoning Directorto lead
the Building Division anrJ Planning and Zonìng Division of the Deparlment and address many
issues including but not limited to:

r Oversight of staff wori< load and work product.
¡ il¿lanagement of several technìcal tasks such as the completion of the on-going

comprehensive plan amendments, implemenlation of identified zoning code changes,

as well as suggestiori of others not currently identified.
r WritinB or rer¡ier¡r!ng staff reports for all regular pianning items going to public hearing.

r Testimony in quasí-judicial proceedings with regard to pianning iterns.
¡ Coordination with building depa'diment acti.¡ities as they relate to planning.

¡ Coordination with code enforcement staff to assure zoning code interpretations are

accurate and consistent.
r Proi¡ision oT a lang-term vision related to Village wide transportation and transit issues.

r Pro'rision of a iong-term vision related to planning for the Village, not only related to
State requirements regarding comprehensi'¡e plan issues, but local issues related to

wcrking lnrith the t/illage to discoi¡er , interpret- and accurately articulate future gcals,

objecti'res and policies.

t Potentially undertake specific, but yet unidentified efforts relar-ed to the Building or
Planning and Zcning Divisicns.

t Praviding a daily presence.

I Being available by teiephone at all tímes.
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THE CoRR¿'DINO GROUP
DOR,{L, FORT L.{UOERDALã. ORLAi'¡Ðo, LOU|SVILLE, NA-5HV]LLE. Il\IÐ,i,Å.NA'POL]S

Most of all to provide leadership in the Pianning Department, being integrated into
Village management by participating in staff meetings, and assisting with familiarizing
rnanagement and staff with pianning requirements, processes and procedures.

2 Staffing
ìt is proposed that Ms. Scarlet Hammons, AICP, will be the prirnary day to day contact. Ms.

Hammons is a munícipal planner with nearly two decades of experience having worked in the
public and private sectors for her entire career at every levelof municipal government, She has

provided similar services for many cities inciuding: Aventura, Coral Gables, lslamorada, Cutler
Bay, Doral, and Hallandale among others. Ms. Hammons specializes in Florida Growth
Management, comprehensive planning stemming from those rules and regulations, the
analyses of land use issues related to comprehensive plans, zoning, and all aspects of the
development revier¡r process, as well as long term pianning and visioneering. 5he has recenily
completed AICP Advanced Certìfication in Transportation Planning. Her experience aiso ìncludes
preparing zi:níng regulations, writing comprehensive plans, drafting srdìnances, staff reports,
department management, assisting with transportation master pians and preparing graphics,

exhibits and maps. 5he is hÍghlyfocused on the customer experience as they interad with planning

departments, and assuring that the hÍghest qualíty of customer service ís deiivered. 5he has

managed numerous pianning projects for Corradino's municipai and agencv clients. She served

fcr three y€ars in the Florida Deparlrnent of Transportation, District 6 pianning Civisíon vvhere

she r¡¡as the in-house growth management analyst.

fi,4s. illichelle Lopez, r,vill provide assistance as needed and will be the primary backup to fu'ls

Hammons. tVls. Lopez specializes in pianning department rnanagement, as well as the
technicaltasks of the anaiyses of land use issues related tc comprehensive plans and long-
range planning, land development i"egulations, real estate de'¡elopment, due diligence, site
planning and entitlement re'¿ier¡is. She is expert in interacting with the public. Her

experience also inciudes developing and managing project teams, preparing zoning
regulations, drafting ordinances, preparing studies for eminent domain, drafting technicai
staff memos and presenting recommendations, assisting with transportation master plans,
prorriding code interpretations for municipal clients, and construction management.
Serving as the Planning Division lVlanager far the Corradino Group, she manages the
Dir¡isions business operations , staft, Client relationships, and prorrides technical expertise in

the areas of land use, derrelopment review, transportation, eminent domain. 5he is the
deputy director of the City of Homestead Deveiopment Services Department.

lVlrJoseph i\/l. Corradino, AICP will be the PrineipalinCharge of the effort. Mr Corradino,
has over ?-5 years of planning experience in starting municipal planning departments,
managing departments and staffing departments. He wili ultímately responsible for the
performanceonthiscontract. intheprocesshewill becompietelyfamtliarwiththestatus
of the department, and the ongoing operations. VVorl<íng with Ms Hammons and lt¡ls Lopez

he will engage as needed to insure impeccable performance.

a
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TnE CoRRADINO GROUP
DORAL. FORT LAUDÈRÞALÉ, ORLl\NDO, LoUIs\I!LLã. I.{AËH./ILLÈ. INDIAN,ÀPOLIS

The approach to this contract wiil be to perform all of the items above that we understand
need to be done, at a "concierge" levei of serr¡ice. Corradino wili interact with the citizens
on an individual basis with the goals of understanding their concerns, figuring out the
options for them to being successful, and making ail determinations in a manner that
complies with appiicable codes, consistently over time and with the consensus with the
appropriate staff.

3. Cost

Corradino proposes that these services can be compfeted for a lump sum monthly fee of
$13,000 per month. Forthis cost, Corradino estimates 80 hours per month of service. This

service assumes 80 hours per month.

Additionai hours beyond the initial hourly allocation per assigned staff, orfor additionai
services not contempiated through this agreement r¡rill be bilied on an hourly basis at the
approrred contract rates, only upon written approvalfrom the Village flrlanager.

osed Rates for Various Positions and Staff as FJeeded

Sincerely,

Joseph LA. Carradino, AICP

Presírlent

Ihe Corradino G'roup

Position Rate (per hour)
Dírector - Josepi"r M. Corradino $2oo
Senior Flannen - Scarf et tlanrnrons /
fVldch,eilte Lopez

$ros

Ff,annen $100
Planning Clerk
Ad m i n istratir¡e Assistant )ot
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TNE CoRRADINo GRoUP
DORÂL. FORT LAUDERDALE,, ORLANDO, LOUISVìLLË, NASHVILLE. INÐIANÀPOLIS

AGREEDANDAcCEPTEDonthis-dayofFebruary20I9

Viliage of Key Biscayne

Andrea Agha

Village Manager
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TnE CORRADINO GROUP
DoRAL, FoRT LAUDERDALE, ORLANDo, I-oUISVILLE. NA,SHVILLE, INDIANAPOLIS

Andrea Agha
Village Manager
Village of Key Biscayne

88 West Mclntyre Street, Suite 210
Key Biscayne, Florida 331"49

RE: KEY BISCAYNE PLANNING DIRECTOR

Dear Ms. Agha

This letter is The Corradino Groups proposal to provide services as the Villages lnterim Building,

Planning and Zoning Director.

L Understanding
It is understood that the Village needs an lnterim Building, Planning and Zoning Director to lead

the Building Division and Planning and Zoning Division of the Department and address many
issues including but not limited to:

r Oversight of staffworl< load and work product.
. Management of several technical tasks such as the completion of the on-going

comprehensive plan amendments, implementation of identified zoning code changes,

as well as suggestion of others not currently identified.
o WritinB or reviewing staff reports for all regular planning items going to pubiic hearing.

o Testimony ín quasi-judicial proceedings with regard to planning items.

r Coordination with building department activities as they relate to planning.

o Coordination with code enforcement staffto assure zoning code interpretations are

accu rate and consistent.
o Provision of a long-term vision related to Village wide transportation and transit issues.

o Provision of a long-term vision related to planning for the Village, not only related to
State requirements regarding comprehensive plan issues, but localissues related to
working with the Village to discover, interpret and accurately articulate future goais,

objectives and policies.

o Potentially undertake specific, but yet unidentified efforts related to the Building or
Planning and Zoning Divisions.

o Providing a daíly presence.

. Be¡ng available by telephone at all times.
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¡ Most of all to provide leadership in the Planning Department, being integrated into
Village management by participating in staff meetings, and assisting with familiarizing
management and staff with planning requirements, processes and procedures.

2 Staffing
It is proposed that Ms. Scarlet Hammons, AICP, will be the primary day to day contact. Ms.
Hammons is a municipal planner with nearly two decades of experience having worked in the
public and private sectors for her entire career at every level of municipal government. 5he has
provided similar services for many cities including: Aventura, Coral Gables, lslamorada, Cutler
Bay, Doral, and Hallandale among others. Ms. Hammons specializes in Florída Growth
Management, comprehensive planning stemming from those rules and regulations, the
analyses of land use issues related to comprehensive plans, zoning, and all aspects of the
development review process, as well as long term planníng and visioneering. She has recently
compieted AICP Advanced Certification in Transportation Plannlng. Her experience also includes
preparing zoning regulations, writlng comprehensive plans, drafting ordinances, staff reports,
department management, assisting with transportation master plans and preparing graphics,
exhibits and maps. She is highly focused on the customer experience as they interact with planning
departments, and assuríng that the highest qualíty of customer service ís delivered. She has

managed numerous planning projects for Corradino's municipai and agency clients. She served
for three years in the Florida Department of Transportation, District 6 planning division where
she was the in-house growth management analyst.

Ms. Michelle Lopez, will provide assistance as needed and will be the primary backup to Ms
Hammons. Ms. Lopez specializes in planning department management, as well as the
technicaltasks of the analyses of land use issues related to comprehensive plans and long-
range planning, land development regulations, real estate development, due diligence, site
planning and entitlement reviews. She is expert in interacting with the public. Her
experience also includes developing and managing project teams, preparing zoning
regulatíons, drafting ordinances, preparing studies for eminent domain, drafting technical
staff memos and presenting recommendations, assisting with transportation master plans,
providing code interpretations for municipal clients, and construction management.
Serving as the Planníng Division Manager for the Corradino Group, she manages the
Divisions business operations, staff, Client relationships, and provides technical expertise in

the areas of land use, development review, transportation, eminent domain. She is the
deputy director of the City of Homestead Development Services Department.

Mr Joseph M. Corradino, AICP will be the Principal in Charge of the effort. Mr Corradino,
has over 25 years of planning experience in starting municipal planning departments,
managing departments and staffing departments. He will ultimately responsible for the
perforrnance on this contract. ln the process he will be completely familiar with the status
of the department, and the ongoing operations. Working with Ms Hammons and Ms Lopez
he will engage as needed to insure impeccable performance.
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The approach tothis contractwill beto perform all of the items abovethatwe understand
need to be done, at a "concierge" level of service. Corradino will interact with the citizens
on an individual basis with the goals of understanding their concerns, figuring out the
options for them to being successful, and making all determinations in a manner that
complies with applicable codes, consistently over tíme and with the consensus with the
appropriate staff.

3. Cost

Corradino proposes that these services can be completed for a lump sum monthly fee of
513,000 per month. For this cost, Corradino estimates 80 hours per month of service. This
service assl¡mes 80 hours per month.

Additional hours beyond the initial hourly allocation per assigned staff, orfor additional
services not contemplated through this agreement will be billed on an hourly basis at the
approved contract rates, only upon written approval from the Village Manager.

Pro osed Rates for Various Positions and Staff as Needed

Sincerely,

Joseph M. Corradíno, AICP

President

The Corradino Group

Position Rate (per hour)
Director - Joseph M" Corradi¡'lo s2o0
Senior Flanner - Scarlet f-lammons /
Michelle l-opez

Sros

PÍanner Sroo
Planning Clerk Sts
Ad m inistrative Assistant s6s
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AGREED AND ACCEPTED on this _ day of February 2019

Village of Key Biscayne

Andrea Agha

Village Manager
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